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HOMEWORK NO. 5. MS PROJECT EXERCISE

Use Project > Project Information to set start date to 1/3/11

Enter Task 1 in row 1
Enter Subtasks 1.1 to 1.16 data in rows 2 to 17. Set constraint for all subtasks to “As Soon As Possible.”
Use View > Zoom > Project to show the entire Gantt chart (hide any unwanted columns).

Project duration: 359 (calendar ) days

Project finish date: 5/17/12
Use File > Print Preview to preview the Gantt chart. Edit the chart if necessary.
Use File > Print to print the final Gantt chart.
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1 ._: Three-story Office Building (76,000 square feet) 359 days  Mon 1311 Thu 5M7M2 & - & =
| 1.1 Mobilize on Ste 10days.  Mon 131 Frild4n1
3 1.2 Site Grading and Utiities ISdays Mon1ATA1 Frizint |2
4 1.3 Foundations I3days,  Mon 3T Wed 4200113
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1 Three-gtory Office Building (76,000 square feet) 359 days Mon 1/3/11 Thu 51712 —_—_—_—_—_—_—_—_——— e

2 1.1 Mobilize on Site 10 days Mon 102011 Fri /14011

a2 1.2 Site Grading and Utilities 25 days Mon 117011 Fri 211

4 1.2 Foundations 22 days Mon 27011 med 420011

5 1.4 Steal Erection 45 days Thu 421511 med 522011

=} 145 Form and Pour Conerete - Floors and R oof 848 days Thu 421511 woed 8711

E 1.6 Carpentry W ork 14 days Thu 21851 wed 95701

g 1.7 Masaonry Woark 110 days Thu G231 W ed 11723511

=l 1.8 Roofing 31 days Thu 11241 Thu 145612

10 1.9 indow wall and store front clos ures G0 days Thu 112481 woed 2M5M12

11 1.10 Building Finizshes 20 days Fri M6z Thu 426M 2

12 1.11 Elevatars 40 days Thu G231 ned 3471

13 112 Flumbing g0 days | Thu 112481 W ed 3212

14 1.13 Electrical 139 days Thu FiM18M1 Tue Z/Z8MZ2

15 1.14 Heating and Ventilating - AC 180 days Thu 6623011 med 2029012

16 115 Final Clean-up and Occupancy G0 days Thu 2ME6M2 wed SQM2

17 116 Complete Final Inspections G days Thu 5M0M2 Thu 5M1TMZ
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